
Bridging the IT skills gap  
at a global enterprise

Visual Workforce’s vGraph™  visualization
After a review of core capabilities and architecture, ChildFund 
engaged Visual Workforce to quickly gather and identify the 
current technical skills of each individual and team, plus the full 
enterprise. The global nonprofit needed staff well-versed in Apex, 
a skillset required for cloud deployments, as well as capabilities 
including APIs, interfaces, DevOps, and .NET to help with  
future IT projects.

Visual Workforce allowed ChildFund to compare existing skills to 
the future needs of the organization, and make informed decisions 
regarding team structure and training decisions. Skills gaps 
immediately appeared through the platform’s easy-to-interpret, 
color-coded interface. Managers could clearly see the skills 
needed to make the transition to the cloud a success – and then 
make informed decisions around workforce requirements.

Cost savings, time savings, and investment justification
Visual Workforce provided transparency and key findings: Some 
roles and skillsets proved redundant and antiquated, and those 
resources were shifted to roles that supported the new direction 
and core mission of ChildFund. The power of the platform, Spence 
says, is to:

• Identify, engage and develop current employees to achieve 
their full potential 

• Create a path forward to train employees for new roles 

• Help senior executives make informed decisions such as 
where to train existing employees, hire new ones, and use 
consultants for immediate help

$200,000
Cost savings in direct labor based 

on the skills inventory results

6 hours
Time required for Visual 

Workforce implementation and 
results review
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“Visual Workforce was worth every 
penny. It helped us understand our 

team skills, right-size our organization, 
justify training and consulting costs, and 

effectively reposition our internal team. 
We could have used a spreadsheet and 
inventoried skills on our own, but Visual 
Workforce saved us so much time and 

has built-in best practices.“

Identify skillsets to adapt to the organization’s future needs
ChildFund International’s IT team planned to move its legacy, in-
house customer-relationship management software to cloud-based 
Salesforce.com. CIO Cheri Spence wanted to better understand 
the range of skills on her 30-person team and get a sense of who 
could make the transition to the cloud-based platform.

-Cheri Spence 
CIO, ChildFund International

$18,000
6 months 

Time and costs required if 
ChildFund performed manual 

skills assessment from scratch



Visual Workforce’s vGraph™ offers IT leadership a 
high-level view of skillsets for an individual, team, 

department or entire company in one easy-
to-interpret visualization. Managers are able to 

quickly see skills that are sufficient, and those that 
need a level of improvement.

The application allows managers to assess 
employees and for employees to review themselves, 

then compare results against targeted proficiency 
levels. Visual Workforce captures employees and 

their skills in advance of performing a specific role.

833-VWForce (893-6723) 
 info@visualworkforce.com

Learn  how Visual Workforce can help 
teams of 10 or 10,000 identify your 
existing skillsets, close skill gaps, retain 
promising talent, and build your best 
possible workforce.

Avoiding turnover and creating growth plans for every employee
ChildFund is deploying Visual Workforce to the full IT team to allow each individual to map her or his own skills. 
The nonprofit plans to create customized job-growth plans for each employee to build their skills – with the ultimate 
goal of retaining talent and avoiding the high cost of turnover. The solution offers justification for the investment 
into training and conferences – critical for a nonprofit, which can better steward donor dollars to mission-focused 
programming. Employees are also able to see where their managers rated them across a full range of technical 
and soft skills. The end result is meaningful conversations on each employee’s careers and development.
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“Visual Workforce helps us build a plan for every person and gives us 
a great idea of where people want to go. This product empowers the 

team to grow, and enables management to help them on that path. 
Our people have embraced Visual Workforce from the start.”

– Cheri Spence, CIO, ChildFund International


